The statutory duties of a trustee
1. To ensure that the organisation complies with its governing document, charity law,
company law and any other relevant legislation or regulations.

2. To ensure that the organisation pursues its objects as defined in its governing document.

3. To ensure the organisation uses its resources exclusively in pursuance of its objects: the
organisation must not spend money on activities which are not included in its own objects,
no matter how worthwhile or charitable those activities are.

4. To contribute actively to the board of trustees’ role in giving firm strategic direction to the
organisation, setting overall policy, defining goals and setting targets and evaluating
performance against agreed targets.

5. To safeguard the good name and values of the organisation.
6. To ensure the effective and efficient administration of the organisation.
7. To ensure the financial stability of the organisation.

8. To protect and manage the property of the charity and to ensure the proper investment of
the charity’s funds.

9. If the organisation employs staff, to appoint the chief executive officer(s) and monitor their
performance.
In order to carry out your responsibilities as a trustee you should:

e be prepared to attend an induction day aimed at providing the necessary background
information for trustees to fulfil their role

o be committed to the purpose, objects and values of the organisation

e be constructive about other trustees’ opinions in discussions, and in response to staff
members’ contributions at meetings

e be able to act reasonably and responsibly when undertaking such duties and
performing tasks

¢ be able to maintain confidentiality on sensitive and confidential information
e be supportive of the values (and ethics) of the organisation

¢ understand the importance and purpose of meetings, and be committed to preparing
for them adequately and attending them regularly

e be able to analyse information and, when necessary, challenge constructively
¢ be able to make collective decisions and stand by them

e be able to respect boundaries between executive and governance functions



Code of conduct

It is the responsibility of trustees to:

Act within the governing document and the law — being aware of the contents of the
organisation’s governing document and the law as it applies to the Minster Centre.

Act in the best interest of the Minster Centre as a whole — considering what is best
for the organisation and its beneficiaries and avoiding bringing the Minster Centre
into disrepute.

Manage conflicts of interest effectively — registering, declaring and resolving conflicts
of interest. Not gaining materially or financially unless specifically authorised to do so.

Respect confidentiality — understanding what confidentiality means in practice for the
Minster Centre, its board and the individuals involved with it.

Have a sound and up-to-date knowledge of the Minster Centre and its environment —
understanding how the Minster Centre works and the environment within which it
operates.

Attend meetings and other appointments or give apologies — considering other ways
of engaging with the organisation if regularly unable to attend trustee meetings.

Prepare fully for meetings and all work for the Minster Centre — reading papers,
querying anything you don’t understand and thinking through issues in good time
before meetings.

Actively engage in discussion, debate and voting in meetings — contributing
positively, listening carefully, challenging sensitively and avoiding conflict.

Act jointly and accept a majority decision — making decisions collectively, standing by
them and not acting individually unless specifically authorised to do so.

Work considerately and respectfully with all — respecting diversity, different roles and
boundaries, and avoiding giving offence.



